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CALFED Bay-Delta Program
Workshop Topics
Date Workshop Team Leader(s) for Topic Workshop Program
1995 Program Work Leader | Support Team
Aug. 3 First Workshop 1) Dick 1) Introduce Staff Work on Problems, Goals, Objectives Dick Rick S.
2) Judy
3) Rick
Sept. 14 Second Workshop 1) Judy 1) Present Proposed Mission Statement Dick, Judy 1) Rick S.
' 2) Dick, Rick 2) Present Problems, Geographic and Issue Scope Proposed Goals 2) Rick S.
3) Dick, Rick S. 3) Introduce Staff Work on Performance Measures 3) Rick S.
4) Victor, Rick S. 4) Introduce Staff Work on Actions & Categories 4) Victor
5) Sharon, Steve 5) Introduce Solution Stratcgics 5) Sharon, Steve
Oct. 12 Third Workshop 1) Dick 1) Progress Report on Performance Measures Dick, Judy 1) Rick S.
2) Victor, Rick S. 2) Progress Report on Actions & Categories 2) Victor
3) Sharon, Steve 3) Progress Report on Solution Strategies 3) Sharon, Steve
4) Program Team 4) Introduce Preliminary Alternatives 4) Team
Nov. 9 Fourth Workshop 1) Dick 1) Present Proposed Performance Measures Dick, Judy 1) Rick S.
2) Victor, Rick S. 2) Present Proposed Actions and Categories 2) Victor
3) Sharon, Steve 3) Present Proposed Solution Strategies 3) Sharon, Steve
4) Program Team 4) Progress Report on Stalf Work for Preliminary Alternatives 4) Team
5) Rick S. 5) Introduce Performance Analysis Concepts 5) Team
6) Rick B. 6) Outline CEQA/NEPA Scoping Process 6) Rick S.
Dec. 12 Fifih Workshop 1) Program Team 1) Progress Report on Improved Preliminary Alternatives Dick, Judy 1) Team
2) Rick S. 2) Update on Performance Analysis of Alternatives 2) Team
1996 Proposed 1) Program Team 1) Progress Report on Improved Alternatives Dick, Judy 1) Team
Feb. 22 Sixth Workshop 2) RickS. 2) Update on Performance Analysis of Alternatives 2) Team
March 12 | Proposed: 1) Program Team 1) Initial Proposal for Short List of Alternatives Dick, Judy 1) Team
Seventh Workshop
March 28 | Proposed 1) Program Team 1) Continuing Presentation of Refined Short List of Alternatives Dick, Judy 1) Team
' Eighth Workshop
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